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Crucial Information

* PVF is due with the challenge report and

requires signatures from SL, FA, and admin.

* You must bring your own projector/laptop, etc.

» Tech checks start at 7:30 am Day 2

*SL = Student Leader, FA = Faculty Advisor

"enactus.



New this year!

 PM Review is required for Challenge Reports and
Presentations

Challenge Reports are due earlier this year!

No projects mentioned during the land acknowledgement

No content warnings said by teams.

Have questions? Check the FAQ here: pums =
https://enactus.ca/program-and-competition- Es
requirements/ under Impact Challenges

enactus.



What are the Enactus Canada

enactus.



Enactus Competition Pathway

Impact Challenges Imjpzet Challenge
Final Rounds of

Competition
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Regional Competiton National Competition (May) Enactus World Cup
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This is for Student Leaders (presidents, co-presidents,
Incoming presidents, etc.). Register ASAP! (Max 2 and

free)

Itinerary - Day One

Event Time

Registration 9:00 AM - 5:00 PM

Regional Leadership Summit 9:30 AM - 2:30 PM *k
Student Leader Meeting 3:00 PM - 4:00 PM

Faculty Advisor Meeting 3:30 PM - 4:30 PM

Final Reporting Workshop 4:00 PM - 4:30 PM

Opening Ceremony 5:00 PM - 6:00 PM

Notes:

« Max 2 can attend the Student Leader Meeting (per team)
 Final Reporting Meeting can be attended by the Student Leader and whoever helps

enaCtusm with reporting

 Final Reporting Meeting will happen immediately after the Student Leader Meeting



Mental Wellness Ambassador Meeting

B —

« We are excited to host a meeting open to all of our

« We cannot wait to see you there!

Mental Wellness Ambassadors (MWASs). Held between i 2280y
= — "-7 - "ﬂ’”"
2:00 — 3:00 pm on Day One! Be There | 1 . Yl Sy

« Please encourage your MWAs to register and attend
Regionals ©

"enactus.



Notes:
*Wake up early

Itinerary - Day TWO -Arrive 15 minutes early for your challenge

*Doors open at 4:45 pm for the closing ceremony

Day 2
Event Time
Registration 7:00 AM - 5:00 PM
Impact Challenges Tech Check 7:30 AM - 9:00 AM
Desjardins Community Empowerment Challenge 9:30 AM - 12:00 PM
TD Entrepreneurship Challenge 9:30 AM-12:00 PM

Innovation & Impact Challenge, powered by Enactus Alumni 1:00 PM - 3:30 PM

Canadian Tire Environmental Sustainability Challenge 1:00 PM - 3:30 PM

Awards Ceremony 5:00 PM - 6:00 PM

enaCtusm To view more details on any Regionals, please find the event here: https://enactus.ca/events/



Morning Presentations: 9:30 am - 12:00 pm

TD Entrepreneurship Challenge Desjardins Community

Empowerment Challenge
TD

COMMITMENT O Desjardins

Afternoon Presentations: 1:00 pm - 3:30 pm

Canadian Tire Environmental Innovation and Impact

2
Sustainability Challenge v Challenge, powered by enactus

Enactus Alumni YA LT

enactus.



« Each competing team will have a 12-minute block for their live presentation.
o 3-minute set-up period

« We provide: 2 chairs, screen, powerbar, small table for projector/laptop

o 5-minute live presentation

* Presentations cannot exceed 5 minutes, and time will NOT be added to Q&A
o 4-minute Q&A
» Hold Slides must be displayed during both the set-up & Q&A period for each challenge
e Timing is Firm

Impact Challenge overviews, Challenge Report templates, judging criteria, and hold slides are
available on our website. https://enactus.ca/program-and-competition-requirements/

enactus.
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Room Set-up

Screen
Presenter || Presenter Presenter
Tech
Judges Judges
Reserved seating for the presenting
team's faculty and students
Spectators

Spectators

Seating is limited and is filled on a first come, first serve basis. Make sure to come early if you want to watch a
presentation! Doors cannot be opened once presentations have started




Canadian Tire

Environmental

Sustainability
Challenge

Défi de durabilité
environnementale
de Canadian Tire




‘enactus.

Canada * Alumni

Canadian Tire - e _ e :

Environmental Défi de durabilité - Innovation & Défi d'innovation

Sustainability = d“e‘"ég';gg'i;‘ﬁ']rtﬁlee ~ Impact Challenge et dimpact
Challenge B

L TD READY
O Desjardins E COMMITMENT

Desjardins
Community
Empowerment
Challenge

Défi Développement TD Défi de
des communautés Entrepreneurship I'entrepreneuriat
Desjardins Challenge TD



Canadian Tire Environmental Sustainability Challenge
Challenge Report

!hcadamit; Institution:
ormat EE
Project Start Date:

Iz project wholly owned and operated by
the team?
Reporting Pernod | Select Onej: February 23, 2025 — February 22, 2026 OR Aprl 13, 2025 — April 12, 2026

Standard Metrics
These mefrics are related only to the project{s) presented and represent wark done between reported period above.
c 0 Mumber of people directly Mumber of suppliers introduced o green business
These must be 8.5 x 11 (single-sided) Pl e
_Numher fiEnpElni el Mumber of people reached
impacted
Mumber of paid customers

The template must be followed == Dolars saved traugh the reducton of wast

Tonnes of waste diveried GHG emissions avoided
Total revenue generated

* You may not change the size of the boxes

Use any of this space (below “Project Overview™) to talk about your project(s). We would recommend the following

» Reporting period of Feb 23rd, 2025 — Feb 22nd, 2026 format and using the prompts as a guide
1. Need & Audi
F O R RE G I O N ALS EE: EE:}IEEEE Ic;lg;{sﬁ;h{iﬁsﬂp;gﬂeg éﬂfﬁj iﬁ:{?plain why you decided to run this project)
2. Action Taken
1 » What activities did dertake? (What did da?
ot T h ey m u St b e reVI ewed by yo u r P M »  What gzdgrln:fpalrt:;l:]s ,ugrginiz:tiu%s, :r s’:akﬁlléuldi;r; did you work with and why?
« This is a great place to provide more info on ownership (if needed), lessons leamed, new initiatives
compared to previous years, etc.
o

They must be submitted by the deadline

3. Impact
» Dutline the overall impact your project had on paricipants
« |nclude any important metrics not in the table above

Mote:

You must use the template provided to complete the report.

Y¥ou cannat change the size of the provided boxes, margins, or arientation of the template.

Your report must remain 1-page single sided.

You can use any font and add anything you would like below “Project Overview™ (e.g. images, logos, efc.).
Y¥ou cannaot delete metrics that are on the template, i they don’t apply to your project simply put a =0°.

Click HERE and then Impact Challenges —

Requirements — Report Template

enactus.


https://enactus.ca/program-and-competition-requirements/

Review

* You NEED to book a session with your PM before the
challenge report deadline.

 This gives us enough time to ensure your report is correct
before Regionals.

* Deadline to submit digitally on CACTUS:
o Central: March 8th
o Western: March 8th
o Atlantic: February 22nd
Advice: One of the biggest mistakes students make is around
the differences between Direct/Indirect Impact and Reach.

enactus.




Printing & Submission

 1-page document (must follow template)
* 12 copies required per challenge

o 10 forjudges

o 1 submitted at the registration desk

o 1 handed to the league coordinator (right before presentation

* Your team must hand out reports

enactus.



Judging Criteria at

 Judging criteria differ from challenge to challenge
 Click HERE and then Impact Challenges

— Requirements — Judging Criteria
* These are sometimes called “Green Sheets.”

o As we print them on green paper

enactus.

CANADIAN TIRE ENVIRONMENTAL
SUSTAINABILITY CHALLENGE

INDIVIDUAL TEAM EVALUATION FORM enacius
nstituticn Mame Date
Enactus Judging Criterion
Which Enactus team most effectively demonstrated entrepreneunal leadership with a project that drnives
sustainable positive impact and supports the circular economy?
How effective was the team in demonstrating:
FntrEFrEnEu”al lead pr5h|P Insufficient Fair Good "ilEryl Gaod Exeellent
I|I'II|I':|'I 5] y v and Capala 1£1ng an appoariundies = - — . i,
taking persanal responsibelify, maneging rsk |:- \I |I_'f ] |'r 1'I | 1| 'fﬁ‘:
and managing change withim a dynamic environment et s’ B! S’ S
Innavation . —~ —~ - _\I . ~
l'he process of introducing new or improving existing ideas [ | i | I | | L ]
b A Mo L A
sarvices, technologies, products, or methodologies
Use of business principles (Y P £y P! Ty
| i | ] l | |
Applying a sound business madel and business plan L W L L x._.r"
Sustamable positive impact related to
ircul
T\I:::If a'r |"|:-:'|:":::I:'c'l r:!l'- stomers reached. tonnes of waste ( _\' r"'_""-l If :j I"- | B
Includ I. T " of custe s reac onnes of wast [ y ] % L L
divarted, dollars saved through the reduction of wasta,

GHG emizsione evoided, number of suppliers

ntroduces ta green business praclices, ele

Optional feedback for teams:

Valuable insights or suggestions related to the team’s projects and activities:

Constructive feedback on the team's ability, presentation, and communication skills:



https://enactus.ca/program-and-competition-requirements/

Content Warnings & Land Acknowledgements

* No Content Warning
o No content warnings will be given by teams. Instead, a basic content warning will be said by the
league coordinator which allows attendees to leave if uncomfortable.

« Land Acknowledgement
o These are optional!
o To be done by the team during setup, no mention of anything related to the project
o A good example could be: The University of recognizes that we are situated on the traditional

territory of many nations, including the Mississaugas of the Credit, the Anishnabeg, the Chippewa,
the Haudenosaunee and the Wendat peoples, and is now home to many diverse First Nations, Inuit
and Méetis peoples. Acknowledging that Toronto is covered by Treaty 13, signed with the
Mississaugas of the Credit, and the Williams Treaties, signed with multiple Mississaugas and
Chippewa bands.

enactus.



Tech Advice

Tech check the morning of presentation (7:30-9:00 am) VERY DEMURE

o 5 minutes

3 minutes to set up for presentations
We DO NOT provide:
o Laptops, projectors, cords, speakers, clickers, etc.
We DO provide:
o Small table (for projector), 2 chairs, power bar, screen

to project onto

Download the presentation (to reduce reliance on Wi-Fi),
warm up the projector in the hallway, and check that your
projector works before coming.

"enactus.




General Etiquette

« Please DO NOT :

o Talk outside of the presentation rooms

o Touch, high-five, hug, etc., people without consent

o Take pictures with flash (when not appropriate, i.e.
in presentation rooms)
o Block the judges from seeing presentations

* Please DO :
o Stay quiet and respectful outside presentations

— — —

—————— — — ——

— — — ——
——

o Ask permission

Staying Quiet in the o Support each other
Hallways! o Take group pictures, etc.

"enactus.

———



Attire: What to wear, when.

 Day 1: (day of opening ceremony)
o School pride

o Enactus x school pride
o Loud colours, foam fingers, costumes, etc.

 Day 2: (day of closing ceremony and presentations)
o Business attire
o Formal or semi-formal
o think blazers, blouses, ties, bow-ties....

"enactus.




French Q&A session

 French translation during Q&A is available.
* For those who selected YES during Regionals Team Registration,

please connect with Thierry (thierry@enactus.ca) prior to Regionals.

"enactus.




Finding Info on Enactus.ca

C %% enactus.ca Q v

About o} Alumni Support Us EN | FR Q

EWMGIET T

enactus

W Iy

On enactus.ca, select “students
and faculty”. Then under About Partners Students & Faculty j

! N enactus
Resources” click “Program and
Competition Requirements”
STUDENTS FACULTY RESOURCES
Program Registration Program Registration
Join a Team Faculty Advisor Hub r:::gram & Competition
Careers Hub KJuirements H\

Events & Deadlines
Student Employment

Hub Code of Conduct

"enactus.



Finding Info on Enactus.ca

Program and Competition Requirements

Home / Program and Competition Requirements

Impact Challenges

4+ Project Accelerators

Click “Impact Challenges” for the
documents related to Enactus
Regionals 2026

4 Social Enterprise Accelerator

4 Student Entrepreneur National Competition

Events and Deadlines Team Resources Code of Conduct

"enactus.



Finding Info

This will show several pages
Including Requirements,
Competition detalls & FAQ, and
prizes.

"enactus.

4+ Mational Competition

= |Impact Challenges

Competition Details &

FaQ Prizes

The Canadian Tire Environmental Sustainability Challenge is designed to empower Enactus teams to identify,

create and deliver projects that tackle climate change through the concept of circularity while teaching and
empowering others to do the same.

Requirements:

« Challenge Overview

« Judging Criteria

= Report Template

« Hold Slides: PowerPoint, Image

0 Desjardins

The Desjardins Community Empowerment Challenge is designed to equip Enactus teams with the resources
needed to develop innovative, high-impact projects that address the evolving needs and opportunities within
communities. This may include, but is not limited to, youth, newcomers, seniors, etc.

Requirements:

Overview
« Judging Criteria
« Report Template
« Hold Slides: PowerPaint, Image

"enactus.

Canada + Alumni

The Innovation and Impact Challenge, powered by Enactus Alumni empowers Enactus teams to identify, create
and deliver projects that address realworld problems.

Requirements:

« Overview

« Judging Criteria

« Report Template

« Hold Slides: PowerPoint, Image

TD READY
COMMITMENT

+ Project Accelerators

+ Social Emerprise Accelerator

+ Student Entrepreneur National Competition

The TD Entrepreneurship Challenge empowers Enactus teams to identify, create and deliver projects that teach
relevant emtreprenaurship skills, empowering aspiring and existing entreprensurs.

Requirements:
« Overview
« Judging Criteria
« Report Template
« Hold Slides: PowerPoint, Image



enactus
Innovation and impact Challenge, powered by Enactus Alumni
Purpose

The Innovation and impact Challenge. powered by Enactus Alumni empowers Enactus teams 1o
dentify. create and celiver projects that address real-worid problems.

The purpose of this challenge Is specifically beoad %o allow Enactus teams o present their innovative
30as and SORSONS, 1eGACNsS of e Prodlem ared. SORACN 31800, Of state of Impact. eic. Teams are
N0t roquired o have iMpact to compete  this chalenge,

NOTE: To encourage naw Kieas/peojects, 10ams cannot present projects Iat started before May 2024,
Judging Criterion

Which Enactiss team peosented 8 peoject that most effectively demonstrates the potential for
innovation and impact?

Prizes
This challenge, and competitive platiorm is designed to reward the Enactus teams that best fulil the

Jadging criverion. The peize structure foe the Innovation and lenpact Chalienge, powerod by Enactus
Aumni is as follows:

Finding Info

Regeasl Round of Competton Final Roynd of Compettion
Regonal Champion(s) ($1,500) National Champion ($3,000)
Regional Runner-Up(s) ($1.000) Natonal Runner-Up ($2.000)
Regional Second Runner-Up(s) ($500) Natonal Second Runnar-Up ($1,000)

‘What Teams Should Answer

Submissions for the innovation and Impact Challengs. powered by Enactis Akimni must answer the
foliowing:

« Dofining the Problem: Has the team successhuly identified a need and created an
appoctunity 1o create social, aconcenic andior envircamental value by addressing Mat reed?
(20% of otal score}

* Rosearch: What research has the team condusted 10 confiem the noed and thei poposed
solution? (10% of total score)

* Use of Innovation: Did the team introduce new iieas. new combinabions of ideas of imgrove
existing ideas, services, technologles, products o methodologies 1o address the problem?

(20% of total score)

» Business Model: Is the team proposing a sold and rat
pian? (20% of total scoce)

* Collaboration: How successhd was the team in working

Teverage each other's strengths, enikst the help of exterr]
, Eee i | INNOVATION AND IMPACT CHALLENGE ,
data does the team have 10 track their progress? Tractil 1 Ena(tus
INDIVIDUAL TEAM EVALUATION FORM

Institution Name; Drate:

The Innovation and Impact Challenge red by Enactus Alumni empowers Enactus teams to identify, create :
and deliver projects that addresg##&l-world problems. ) oo o Kedosoi

Which Enactus team presented a project that most effectively demonstrates the potential for
innovation and impact?

s Requirements:

HOW EFFECTIVE WAS THE TEAM IN DEMONSTRATING:

o Criterion 1: Defining the Problem (20%)
e n a c m S ) DI‘IEWIEI’I‘I‘ t he : v identified a need and created an opportunity to create secial economic and/or environmental value
) Juaging Criteria v that

BOOVID0N AN Impact CRae0ge

3 'l

1 2
Canada * Alumni - ReportTemplate 000/ ErE

Project Start Date

« Hold Slides: PowerPoint, Image oo ——

Tebruary 20 Q% - February T2, 2008 Feet V5. T00% - her 12, 2008

Use any of i space (Delow "Project Ovenvien’) 1o talk about your project(s). We would recommend the folowng
format and using ™e peomts 3s a guide

1. Defining the Problem
o Have you successfuly identited 3 need and created an 0pponuniy 10 Create S0C, envircnmental
INdior geonoan: value By addressng that need?

2. Research
« What research has your team conducted to confirm the need and proposed soktion?

3. Use of innovation
« Did your team introduce nevw ideas. new combinasions of ideas o improve existing ideas, services,
technologies, products, or methodologies %0 address the problem?

4. Business Model
o Did your seam propose 3 solid and ratonale business model and business plan?

5. Collaboration
o How did your 1eaen colaborate oo this project?
o Did you loverage each otar's strengths and'or enkst the help of @aemal support when needed?

6. Traction andior Impact
*  What progress has been made to date?
« What supporting data do you have to track this progress?

Ty LSRR (s By Pt o be backed by a variety of data, on the type of busi
3 ﬁ‘;ﬁ" "",X o e P08 f"l!‘fs:-’"‘.".i’ﬁa. R . 3 - Jdicectly impacted. fonnes of waste dwerted from landfils, et
9 % the UN's Sustainable Develcpenent Goals

On the requirements page, each challenge will
have these 4 documents

i< 10 complate tha report
|| provided boxes. margins, o cowntation of the tamplace
nale sided.

3 you would ke below “Project Overview” (e.g. images, logos, etc)

‘enactus.

Canada * Alumni

Innovation & Défi d'innovation
Impact Challenge et dimpact

"enactus.
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Finding Info on Enactus.ca

— Impact Challenges
. . Requirements Prizes
Have questions? Before sending
an emall’ p|ease reV|eW the FAQ + Challenge Report & Project Verification Form
SeCUOnS + Presentations

+ Technology & Equipment

+ Ewvent Logistics & Attendance

enactus.



Enactus.ca Resources Page

Explore a growing library of guides and templates, built to help you tum great ideas into real-
world impact.

Fractes impact § gl
Ewnadtbon Gende | 20

Soy vy e ey

Brand, Design, & Presentations Public Relations Team & Stakeholder Management

Project Development & Impact Funding & Financial Management Mental Wellness Templates —_

Please review the Impact
Reporting and Evaluation Guide
for your challenge report = =5

Training Recordings

Fratim Prafect thaate Eractes imaact Sapartog b Praject Whndotn
Evahntion Guade (TU23 20204

Impact Reporting &
e o Evaluation Guide (2025-26) e Evaluation Guide (2025-26)

A guide to different Enactus project models, defining
through the process of developing a project, from social enterprise and providing a real-world example of
identifying a problem to defining an innovative,

sustainable solution.

Use this document to help support your impact gy 5
reporting and evaluation guidelines for the 2025-2026 astudentded project.

veer Use this document to help support your impact
Download . . / "
Download Biwriosd reporting and evaluation guidelines for the 2025-202¢
year.

= Download

Template - Needs Assessment Sample - Annual Report 2025-2026 Annual Report
Guidelines

A needs assessment template is a structured tool A sample annual report template for Enactus teams to
designed to help you identify and analyze the specific - document their progress, projects, and achievements  This document outlines the updated guidelines for

‘ h I needs and challenges of a community or project over the academic year. creating an annual report for the 2025-2026 year.
e n a C S ™ Download

Download Download



Encouraging Student Attendance

» Talk about the EXPERIENCE!
 Share videos and photos from previous years!

« Talk about meaningful network building and
connecting with teams across the region.

enactus.



Thank you!

We have time for a few questions, otherwise please email your PM

enactus.
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Maddie's Must-Knows

"enactus.




Thierry's Tips

"enactus.




Sohaib's Suggestions

enactus.
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