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Today’s Agenda

1.Competition Pathway & Itinerary

2. Impact Challenges

a. Eligibility

b. Challenge Report Requirements

c. Hold Slides

d. Presentation Structure

e. Judging Criteria

1.National Competition

a. Eligibility

b. Annual Report Requirements

c. Presentation Structure

d. Judging Criteria

2.Impact and Financial Reporting Review

3. Reminders & Best Practices

4.Q&A
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2026 National Exposition 

Itinerary



Day 1: May 6th 



Day 1 Requirements

• One hard copy of each of your Challenge Report and Annual Report MUST be submitted at 

the Registration Desk BEFORE the Opening Ceremony: ​

⚬ Please make sure to submit one hard copy of your challenge report and/or annual report 

to the League Coordinator as well, before you present.

⚬ This in addition to the ones submitted on CACTUS (must match digital)

• Please remind any guests or team members to register upon arrival.

• The Student Leader(s) MUST be at the Student Leader meeting



Day 2: May 7th 



Day 3: May 8th 



Impact Challenge 

Final Rounds of Competition



Impact Challenges - Eligibility

• Regional Champions from the Atlantic, Central, and Western Regional Expositions move on 

to compete against each other in the Impact Challenge Final Rounds of Competition.

• The winner of each Impact Challenge Final Round of Competition becomes the Impact 

Challenge National Champion.



• Impact Challenges Require a Challenge Report to be 

handed out to judges during the three minute set-up 

period.

• Challenge Reports must follow the template 

provided, and zero modifications can be made to the 

sizing, dimensions, logos, metrics, or any formatting 

(text font, size, etc.) on the section above the text 

box.

• Teams have the freedom to add any elements (text, 

images, graphics, etc.) in any style within the 

designated text box.

Impact Challenges - Challenge Report Requirements

ZERO Tolerance 
for Modifications 

Creative 
Freedom



Impact Challenges - Challenge Report Examples



Impact Challenges - Hold Slides

• During the three-minute setup period and four-minute Q&A 

period, the designated hold slide must be displayed.

⚬ You are permitted to test audio, other slides, videos, etc., 

during the three-minute setup period, but once finished, 

you must immediately display the hold slide

• Each Impact Challenge has a unique hold slide.

• Please note that the 2025-2026 hold slides are different 

from the 2024-2025 hold slides.

⚬ If yours aren't bilingual, you have the wrong hold slide.
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Impact Challenges - Presentation Structure

• Each competing team will have a 12-minute block for their live presentation. 

⚬ 3-minute set-up period

• We provide: 2 chairs, screen, powerbar, small table for projector/laptop

⚬  5-minute live presentation 

• Presentations cannot exceed 5 minutes, and time will NOT be added to Q&A

⚬ 4-minute Q&A

• Timing is Firm



Impact Challenges - Judging Criteria
• Impact Challenge overviews, Challenge Report templates, 

hold slides, and judging criteria are available on our 

website. 

• https://enactus.ca/program-and-competition-

requirements/ 



National Competition



National Competition - Eligibility

• You do not need to place or even compete 

at the Regional Exposition to be eligible for 

the National Competition.

• All teams are invited to compete in the 

National Competition



National Competition - Presentation Structure

• For the National Competition, each competing team will have a 20-minute block for their 

live presentation. 

⚬ 3-minute set-up period

• We provide: 2 chairs, a screen, a powerbar, and a small table for the projector/laptop

⚬  12-minute live presentation 

• Presentations cannot exceed 12 minutes, and time will NOT be added to Q&A

⚬ 5-minute Q&A

• Timing is Firm
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National Competition - Room Structure



National Competition - Annual Report Requirements

• NEW! All Annual Reports must follow Enactus Global guidelines

⚬ Find an example: https://enactus.ca/resources/ ⟶ Project Development & Impact 

⟶ “Sample - Annual Report”

⚬ Find the guidelines here:  https://enactus.ca/resources/  ⟶ Project Development & 

Impact ⟶ “2025-2026 Annual Report Guidelines”

• NEW! Reach is now a new metric

• NEW! Changes to page 4 (or final page of report to include specific metrics and an 

impact table)

• Annual Reports are due: April 29 at 11:59 PM ET through CACTUS



National Competition - Annual Report Requirements



National Competition - Annual Report Requirements



National Competition - Judging Criteria

Green sheet



Impact and Financial 

Reporting Review



Final Reporting Deadlines

• Complete Final Reporting is due: April 12 at 11:59 PM ET

• Impact and Financial Reporting Review Week occurs: April 20 - 24

• Annual Reports are due: April 29 at 11:59 PM ET through CACTUS



Impact and Financial Reporting Review (IFRR) Week

​Occurs during the week of April 20

All teams must schedule a meeting with their Program 

Manager and do a complete run through of their Nationals 

presentation, with audio-visuals ​

• Mandatory for all teams to compete

• Reading from scripts is allowed​

• Place-holder slides are allowed ​

• Serves as pre-audit ​

• Will likely conflict with final exams so PLAN AHEAD​

• First come first serve! 



Impact and Financial Reporting Review (IFRR) for EWC

The National Champion team will be audited before participating at the World Cup​

NOTES: ​​

• It’s a 6-week process​​

• You will have to provide proof of all the claims you have made in your Nationals 

presentation ​​

• Project participant interviews and survey​​

• Documentation of all impact claimed​​

• List of names of people impacted ​​

• The purpose is to ensure that every claim you make on the world stage is verifiable 

and cannot be contested by anyone ​



Reminders



• Please respect everyone’s personal space!

• Absolutely NO DRINKING at the venue

⚬ Outside alcohol is illegal

• Getting on and off stage quickly and efficiently! (safely)

• Ask to take photos of others

• Use FLASH when appropriate

Etiquette - Nationals 



• Please indicate whether you require on-site printing in your Team 

Registration by tonight.

⚬ This is a benefit, so you do not have to print everything 

beforehand, as you will not have time between rounds to print. 

• The cost of printing is as follows:

⚬ Opening Round: $50

⚬ Semi Final Round: $50

⚬ Final Round: $240

Onsite Printing



At the 2026 Enactus National Exposition, the traditional Student 

Leader Meeting and Faculty Advisor Meeting will be merged!

More information will be available closer to the event. Please 

encourage your faculty advisors to attend where possible!

Occurring on May 6th! 

Combined SL & FA Meeting



2026 National Leadership Summit

• Dates: May 9 - 11, 2026

• Open to student leaders (presidents, VPs, etc.), incoming 

presidents, and incoming leadership. 

Location: Notre-Dame-de-Fatima Centre

We will pick you up in the hotel lobby on the morning of the 9th.

Note: 

• If booking flights/travel, the programming on the 11 will finish 

before noon.

• 1st student is free, 2nd student is $300 and includes housing 

and meals.

More info: https://enactus.ca/event/save-the-date-national-

leadership-summit/

https://mon-camp.ca/en/home/
https://mon-camp.ca/en/home/
https://mon-camp.ca/en/home/
https://mon-camp.ca/en/home/
https://mon-camp.ca/en/home/
https://mon-camp.ca/en/home/
https://mon-camp.ca/en/home/


Student Leader Transition & Hiring

If you are graduating at the end of this semester, you 

should be thinking (or know) about who will be 

transitioning into the Student Leader role afterwards​

Once your team has confirmed who will be the new 

Student Leader, you must complete the Incoming 

Student Leader Confirmation Form and send it to 

your respective Program Manager.



Volunteer Hours
Why do we need to submit our volunteer hours?​

￭ Help recognize all the superstars on your team!​

￭ It helps with keeping track of how many hours your team is putting in month to month ​

￭ Members will receive a LinkedIn Badge at the end of the academic year!​

Depending on how many hours you complete, you will receive:​

￭ A Gold Badge: 1000+ hours​

￭ A Silver Badge: 500-999 hours​

￭ A Bronze Badge: 100-499 hours​

• How do we log our volunteer hours?​

￭ Using the volunteer hour link found on the Team Resources page of our website​

￭ Clicking the link in the automated monthly emails​

￭ Note: these volunteer hours should match the volunteer hours that are reported per project



Check List: Things BEFORE Nationals

• Register your team for Nationals by tonight at 11:59 PM ET on CACTUS

⚬ Indicate if you are competing or if you need on-site printing

⚬ Challenge reports are not printed on-site

• Submit Final Reporting by April 12 11:59 PM ET on CACTUS

• Book a meeting with PM, between April 20 → 24

⚬ We will do a full run-through of the presentation with the script (scripts do not need to be memorized)

⚬ This is when we will review the draft annual report

• Submit FINAL COPY of Annual Report (and Challenge Report, if applicable) by April 29 at 11:59 PM ET on 

CACTUS



Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

