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THE PROBLEM

In our community, the lack of access and affordability to
veterinary care prevents basic needs of cats and dogs
from being addressed. Many owners lack crucial
knowledge regarding hygiene and nail care for their pets.

640,000 bananas are wasted in Canada every day.
Grocery stores are a major contributor to this, because
no one wants to purchase a spotted or squishy banana.
Meanwhile nearly 1.4 million Canadian children live in
food-insecure households, meaning they don't have
consistent access to enough nutritious food.

OUR SOLUTION

ProjectBANANA

is a social enterprise that transforms ripened bananas into banana

chips and free snacks for Canadian youth.

Naile dItege

is a small business that increases quality care for senior dogs and
cats, and educates pet owners on animal health and wellness.



HOW IT WORKS
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. Project
" We collect Bananas that have not been sold at local

grocery stores and are going to be thrown out. Then

P S we transform them into banana chips to sell in local
stores and markets! K

-
We also connect with local breakfast and snack " 2
programs to provide our banana chips for free to youth .8 X »

in their schools, providing a healthy (and tasty) snack.

Naile dlre@e

We provide paid, hands-on employment and
skill development opportunities for students
with animal experience. We train them to do
nail trims and sanitary clips for senior pets.

We train students to provide clips and nail trims for senior animals at a
reduced rate to owners. We also provide free and donation-based
community sessions run by veterinarians to increase quality of care to senior
pets.
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OUR IMPACT
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Project Goal: Provide nail trims and sanitary trims for senior cats and dogs

What tools or methods were used? (e.g., surveys, receipts, partner verification)
o Number of customers directly served, number of feedback surveys collected.
What time period or sample was considered?
o Feedback collected from cat and dog care education class using survey sent out 1-month
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What assumptions or estimations were involved, if any?
o Every individual who attended our workshop cares for 1+ cats and /or dogs.

Project
Bananas

Nailedit

13 people

58 people

71 people

Project

Project Goal: Create banana chips from ripened bananas sell them while providing
nutritious snacks to school-aged children.

What tools or methods were used? (e.g., surveys, receipts, partner verification)
o Attendance records measured number of students feed directly from our snack-
program. Surveys at Farmer’s Markets to analyze customer satisfaction.
What time period or sample was considered?
o 5 classes gave feedback and metrics after a 1-week period via Google Form
What assumptions or estimations were involved, if any?
o Assumed each student took no more than 2 packages of banana chips.

Naile dTt &

320 kg of Expand to 5
$242.90 food waste more local
diverted stores

1240 kg of  Increase reach
$3,442.90 waste to over 5,000
diverted people

1560 kg of
$3,685.70 waste See Above
diverted
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